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This!project!is!focused!on!Eastport,!ME!and!is!one!year!old.!!Our!team!
supports!a!non:profit!initiative,!and!we!try!to!identify!resources.!!!
!
Our!topic!is!affordable!heating.!!Our!question!is:!Why!is!it!so!hard!to!find?!
!
We!observe!that!many!property!owners!in!Eastport!pay!too!much!to!stay!
warm!in!the!wintertime.!!In!order!to!do!this,!they!go!into!debt,!or!skip!
visits!to!the!doctor,!or!eat!less,!or!put!their!mortgage!at!risk,!etc.!!Others!do!
not!stay!warm!enough,!with!many!undesirable!consequences.!
!
A!working!assumption!is!that!collaboration!at!a!small!community!scale!
will!bring!more!options!than!wrestling!with!the!same!challenges!
individually.!!If!one!small!community!can!do!this!and!realize!large!savings,!
we!also!assume!that!other!similar!communities!may!follow!suit.!
!
It!is!easy!to!talk!about!better!ways!to!warm!a!building,!but!it!is!not!easy!to!
say!how!to!pay!for!them.!!Much!of!our!work!in!this!early!stage!is!exploring!
tunnels!through!the!upfront!costs!of!heating!system!retrofit.!!We!advocate!
fuels!and!systems!that!are!renewable!and!affordable!over!the!long!term.!!
We!support!regional!retention!of!wealth,!jobs,!and!production!capacity.!
!
We!need!to!contribute!to!a!broader!discussion,!and!learn!from!it,!in!order!
to!succeed.!!In!the!end,!Washington!County!should!be!a!place!where!others!
come!to!find!solutions,!examples,!and!inspiration.!!We!hope!our!work!in!
Eastport!and!beyond!is!ultimately!part!of!this!future.!
!
!
Contact:! Jon!Calame!
! ! Coordinator!
! ! Thermal!Efficiency!Eastport!
! ! jcalame@thermalefficiency.org!
! ! (207)!470:7663!
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